1| County Road 57 Drain Reconstruction

Successful Bidder Bid Mulitple
Bid # PW-ES-25-02 Name: Froese Excavating Ltd. Advertising |Norfolk County Bids & Tenders Year Bid |No
Request for Bid Amount # Of Bids Project Start
Bid Type Quotation (RFQ) (excluding taxes) $41,289.16 Received: 15 Date 20-Oct-25
Budget (including # Of Bids Project End
Bid Closing Date ([18-Aug-25 net HST) $37,000.00 Rejected: 0 Date 31-Dec-25

Reason Council
Approval is
Required

The amount of the Bid, plus all related costs, is not within the approved allocations.

Names and Prices of
all bids meeting
requirements
(exclusive of all
applicable taxes)

Froese Excavating Ltd. $41,289.16

Anthony's Excavating Central Inc. $42,509.00

R.F. Almas Company Limited $47,490.00

SG Developers $55,470.00

Malcolm Holdings Inc $60,050.14

Neil Montague Construction Limited $61,908.00
Dynamic Excavating Inc. $65,070.00

Navacon Construction Inc. $70,080.00

Haldimand Commercial Maintenance Inc. $76,449.26
Murray Mills Excavating & Trucking (Sarnia) Ltd. $76,623.00
Cassidy Construction London Ltd. $82,158.00

Ron Van Manen Trucking Inc $94,952.00

County Line Construction Inc. $99,005.90

Total Excavation Inc. $108,410.70

HEGXA GROUP INC. $141.480.00

Comments by User
Division

Following an evaluation of the submitted tenders, | recommend awarding the contract to Froese Excavating, who demonstrates full compliance with the RFQ
requirements, presents the most competitive pricing, and provides strong evidence of technical capability and relevant experience.

Finance Comments

The Approved Capital Budget includes an allocation of $58,000 for the County Road 57 Drain (Ammerman), with funding to be provided by External Recoveries
($11,000) and the Drain Construction Reserve ($47,000). Based on costs incurred to date and the tender results from Froese Excavating Ltd., a Budget
Amendment of $10,000 is required for award. This amendment is recommended to be funded from the Drain Construction Reserve ($8,000) and External
Recoveries ($2,000).
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