
  
June 2, 2025 
 
Mayor Amy Martin and 
Norfolk County Councillors 
50 Colborne Street South 
Simcoe, Ontario N3Y 4H3 
 
Dear Mayor Martin and Members of Council: 
 
In accordance with the Shareholder Agreement, the Haldimand Norfolk Housing Corporation is 
required to present its Audited Financial Statements and Annual Report for the previous fiscal year 
at a deputation before Council. 
 
We are pleased to submit the following documents in advance of our scheduled deputation on 
June 12, 2025, during which we will present the Audited Financial Statements and Annual Report 
for the fiscal year ending December 31, 2024. Additionally, enclosed are Shareholder Resolutions 
SR2025-01, SR2025-02, and SR2025-03 for your review and consideration. 
 
If you have any in-depth questions requiring research or additional background, we kindly ask that 
you email them to hnhc@hnhousing.ca in advance. This will allow us to come prepared with any 
supporting information. 
 
We look forward to meeting with Council and thank you for your ongoing support. 
 
Sincerely, 

 
Jeff Miller 
President 

Cc: Norfolk County Clerk 
 
 
Attachments: 

• Audited Financial Statements (FY ending Dec. 31, 2024) 
• Annual Report (2024) 
• Shareholder Resolution SR2025-01 
• Shareholder Resolution SR2025-02Shareholder Resolution SR2025-03 
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MESSAGE FROM THE BOARD & CEO
HNHC - 50 Years of Purpose, Progress, and Partnership

As we mark 50 years of service, our reflections are filled with gratitude — for the progress 
we've made, the partnerships we've built, and the people who have brought our mission 
to life. This year has been one of meaningful growth as we move closer to developing 
new housing in both Dunnville and Delhi. With a shared commitment to addressing critical 
community needs, we are making tangible strides in expanding affordable, supportive, and 
transitional housing — for individuals in recovery from addiction, women fleeing domestic 
violence, and, most recently, for students in our community. 
 
Our success is deeply rooted in collaboration. Through strong partnerships with 
organizations such as Norfolk General Hospital, the Canadian Mental Health Association, 
Haldimand & Norfolk Women’s Services, Fanshawe College, and Flourish, we continue to 
respond to emerging challenges with innovative and inclusive housing solutions. 
 
This progress would not be possible without our small but mighty team. The dedication, 
compassion, and tireless effort of our staff are the driving force behind our work. Their 
commitment to our mission and to the people we serve inspires us every day. 
 
As we look ahead, we remain grounded in our core values and energized by the 
opportunities to come. Together, with our partners, staff, and community, we are building a 
legacy that will continue to grow for the next 50 years and beyond.





FINANCIAL YEAR IN REVIEW
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NET SURPLUS         $2,535

INDEPENDENT AUDIT:               
An independent audit of our 2024 financials resulted in 
a clean opinion, confirming the integrity and accuracy 
of our financial reporting



THE LARGEST
HOUSING PROVIDER IN HALDIMAND NORFOLK

$ 106.5M
PORTFOLIO VALUE 535

HOMES & GROWING!

Household Primary Income

Rent-Geared-to-Income (RGI) or Subsidized 
Housing - RGI rent is no more than 30% of 
household income

Affordable Market Rent - is 80% of  Canada 
Mortgage and Housing Corporation (CMHC) 
Average Market Rent (AMR) for the Municipality

Average Monthly RGI Rent in 2024  
=  $428

Average Monthly Affordable  
Market Rent in 2024   

=  $828

Unit Rent-Type Breakdown



ABOUT HNHC

DRILLING DOWN THE DATA, WHO WE SERVE:

of our family 
households  
are led by a single 
parent

Complex Tenancies 
HNHC's mandate is to provide independent housing; 
however, many residents require additional supports 
to maintain successful tenancies—and access to these 
services is limited.  

12% of our households are considered ‘at risk’ and are 
waiting for the supports needed to retain their housing. 
These households often face complex challenges such 
as hoarding, mental health or addiction issues, and 
difficulty managing daily living tasks.

72% 

58% of our senior 
residents are 
over age 70

Currently, 

65% of new RGI tenant 
move-ins were SPP 
(Special Priority Policy) 
applicants

Aging in Place



GROWTH

Investing in Homes            Rebuilding Lives  



INNOVATION

Investing in Homes            Rebuilding Lives  



KEY PERFORMANCE INDICATORS
Our commitment to excellent customer service means we track results, 

set benchmarks, and work to improve results through our annual surveys.

100% 
Satisfied

100% 
Satisfied

94% 
Satisfied

Staff Satisfaction Survey Tenant Satisfaction Survey Partner Agency Feedback
"Are you satisfied with the 

direction that HNHC is heading?"
"Overall, how satisfied are you 

with HNHC?" 
"How satisfied are you with your 

partnership experience?"



CONTINUOUS IMPROVEMENT
Sustained Reduction in Arrears Since 2019

Since launching our Continuous Improvement 
initiative in 2019, HNHC has made significant 
progress in reducing rent arrears. 

Using Lean Six Sigma principles, we analyzed and 
improved our arrears management process, leading 
to a dramatic drop in arrears from an average of 8% 
in 2019 to just over 2% by 2023.  This reflects better 
internal systems, improved communication with 
tenants, and more proactive supports.

Before CI Initiative (2019-2020)
After CI Initiative (2021-2024)

How We Stack Up 
HNHC is a proud member of the Local Housing Corporation (LHC) Benchmarking Group, a partnership of nine housing 
providers across Ontario. This group collaborates to compare key performance metrics and share best practices that support 
continuous improvement in housing operations. 
 
In addition to benchmarking, the LHC group engages in sector-wide advocacy, working together to influence policy at all 
levels of government—including intergovernmental bodies and the Ministry of Housing. Their shared goal is to improve 
tenant supports and increase funding for affordable housing. 
 
Participation in this group allows HNHC to see how our performance aligns with sector peers, identify areas for 
improvement, and adopt proven practices from other organizations.



25 Kent Street North, Unit 2 
Simcoe, Ontario N3Y 3S1

519-426-7792 | 1-800-265-2819
www.hnhousing.ca

Check out our socials for news and updates:

  

STRENGTHENING 
OUR COMMUNITIES 

ONE NEIGHBOURHOOD 
AT A TIME!

OUR MISSION
To make a positive difference in people’s 

lives and our communities by providing safe, 
affordable, quality housing.

OUR VISION
Everyone in Haldimand Norfolk has a good 
home in a strong community where they are 

proud to live, work, and play.

OUR VALUES

TEAMWORK          TRUST          RESPECT



SHAREHOLDER RESOLUTION HNHC SR2025-01 

 
 
 

RESOLUTION OF THE SHAREHOLDER 
 

of 
 

HALDIMAND-NORFOLK HOUSING CORPORATION 
 
 
WHEREAS, the Corporation of Norfolk County is a shareholder of the Haldimand-Norfolk 
Housing Corporation by way of Share Certificate Number 3 dated July 12, 2001, for a 
total of 60 shares, and; 
 
WHEREAS the Haldimand-Norfolk Housing Corporation has presented the audited 
financial statements for the fiscal year ended December 31, 2024, to the Shareholders, 
and; 
 
WHEREAS the auditors, Millard, Rouse & Rosebrugh LLP has provided an unqualified 
opinion on those financial statements, therefore; 
 
BE IT RESOLVED that the financial statements for the fiscal year ended December 31, 
2024, of the Haldimand-Norfolk Housing Corporation be approved and received by the 
Shareholder. 
 
Dated this 12th day of June, 2025, and approved by the shareholder of the Haldimand-
Norfolk Housing Corporation. 
 

The Corporation of Norfolk County  

Per: 

 
  

Amy Martin 
Mayor, County of Norfolk 

 
  

William Tigert 
County Clerk, County of Norfolk 



SHAREHOLDER RESOLUTION HNHC SR2025-02 

 
 
 

RESOLUTION OF THE SHAREHOLDER 
 

of 
 

HALDIMAND-NORFOLK HOUSING CORPORATION 
 
 
WHEREAS, the Corporation of Norfolk County is a shareholder of the Haldimand-Norfolk 
Housing Corporation by way of Share Certificate Number 3 dated July 12, 2001, for a 
total of 60 shares, and; 
 
WHEREAS the Corporation of Norfolk County, as a shareholder of the Haldimand-
Norfolk Housing Corporation is required to appoint the auditor for the Haldimand-Norfolk 
Housing Corporation in accordance with Section 149 of the Ontario Business 
Corporations Act; 
 
THEREFORE BE IT RESOLVED by the Corporation of Norfolk County that it hereby 
appoints the firm of Millard, Rouse and Rosebrugh, Chartered Accountants, Simcoe, 
Ontario as the auditors of the Haldimand-Norfolk Housing Corporation for the fiscal year 
ending December 31, 2025. 
 
Dated this 12th day of June, 2025, and approved by the shareholder of the Haldimand-
Norfolk Housing Corporation. 
 

The Corporation of Norfolk County  

Per: 

 
  

Amy Martin 
Mayor, County of Norfolk 

 
  

William Tigert 
County Clerk, County of Norfolk 
 



SHAREHOLDER RESOLUTION HNHC SR2025-03 

 
 
 

RESOLUTION OF THE SHAREHOLDER 
 

of 
 

HALDIMAND-NORFOLK HOUSING CORPORATION 
 
 
WHEREAS, the Corporation of Norfolk County is a shareholder of the Haldimand-Norfolk 
Housing Corporation by way of Share Certificate Number 3 dated July 12, 2001, for a 
total of 60 shares; 
 
BE IT RESOLVED by the Corporation of Norfolk County: 
 
THAT Jeff Miller of Norfolk County be re-appointed to the Board of Directors of the 
Haldimand-Norfolk Housing Corporation effective June 12, 2025, for a term of three 
years. 
 
Dated this 12th day of June 2025, and approved by the shareholder of the Haldimand-
Norfolk Housing Corporation. 
 

The Corporation of Norfolk County  

Per: 

 
  

Amy Martin 
Mayor, County of Norfolk 

 
  

William Tigert 
County Clerk, County of Norfolk 
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