
Norfolk County - Community Led Initiatives & Projects – County Land or County-Related 
 
Draft Request Form – please note this is an early stage, working document, more information may be 
requested. Webpage and online form pending. 
 
 
Organization Details 
Name:  Port Dover Kinsmen Club 
Mandate: To Serve the Community’s Greatest Needs 
Address: PO Box 718, Port Dover, ON N0A 1N0 
Phone:  (Amie Ferris, Member) 
Email:  
 
Project liaison for community organization 
Name: Leigh-Anne Cowan 
Phone:  
Email:  
Position within organization: Member  
 
Name: Amie Ferris 
Phone:  
Email:  
Position within organization: Member  
 
Project details 
Please outline the scope of the project with as much detail as possible. 
Please include if this is this a new, replacement or upgraded amenity.  
Please explain or demonstrate the need for this project. 
 
We are looking to fund and construct a splash pad at the Port Dover Kinsmen Park located at 95 
Hamilton Plank Road in Port Dover.  This will be a new project that will be funded fully by the Port 
Dover Kinsmen Club. 
 
Port Dover and surrounding communities are in need of recreational facilities such as this.  And the 
Port Dover Kinsmen Park could not be a better location – combining it with the current play park and 
pavilion on site. 
 
Goals 
What are the project goals? 
 
Our goal is to build a safe place for parents and children to cool off and play together.  We feel this 
addition to the park would cohesive with what is there and give parents and children the opportunity 
to enjoy some outdoor recreation.  We see it as a great place for friends and family to gather and 
enjoy the outdoors. 
 
Further, our goal is to raise all the funds necessary to cover all costs of construction of the splash pad 
and help make out community a better place by offering additional recreational space. 
 



Timeline 
Please outline the estimated/anticipated timeline of the project with as much detail as possible. 
 
We would like to begin fundraising immediately and looking at digging ground in late Q1 or early Q2 
of 2026.  Ideally, opening ceremonies and the officially opening of the park would be in May or June of 
2026. 
 
Municipal Involvement Request (MIR) 
This section determines the role of Norfolk County in project lifecycle. This request will be considered 
when laying out the final terms of the Municipal Involvement Agreement (MIA). There are 2 preliminary 
options that will determine the role of Norfolk County in the project and in the MIR/MIA.  
 
Option 2 - Request for support from Norfolk County. 
 
This option is for a request of any level of contributions from Norfolk County throughout the entire life-
cycle of the project.  This support could come through any one, or combination of, the following 
scenarios; 

• Project costs 
• Operational costs 
• Annual maintenance costs 
• Lifecycle costs (ie. upkeep, maintenance, replacements, failures etc.) 
• Costs relating to a change of and existing Norfolk County service level 
• Increased infrastructure pressures/costs (water, hydro) 
• NC Staff time or in-kind services if applicable 
• Transfer of ownership 

 
Please outline the requested support in the comments section below. 
 
Please note within this option, special consideration will be given to organizations who are able to 
able to commit to meeting an organizational funding contribution threshold of at least 50% of total 
cost of complete project lifecycle. If this is applicable to your organization please mention in the 
comments below. 
 
Organization Comments: 
 
As mentioned above, the organization plans to raise all the funds necessary to complete the project.  
We are not seeking financial assistance from Norfolk County.  If they wish to become a sponsor, we 
would be happy to accept their donation. 
 
There are some in-kind services that we would be seeking from Norfolk County. 
1. Tax receipts 
Similar to the assistance that Norfolk County offered to the Waterford Skate Park Group, we would be 
looking for Norfolk County to assist with the collection of donations and issuing of receipts as we do not 
have the ability to issue tax deductible receipts ourselves.  We would work alongside Norfolk County to 
help facilitate this process and provide any assistance needed. 
2. Staff assistance to find and apply for grants 



We know that there are likely provincial or federal grants available for projects such as this, that perhaps 
we may not have access to without County assistance, or most likely, will not be aware of.  We are 
hopeful that we can work with staff to try to identify available grants and to provide us guidance and 
assistance in applying for them. 
 
3. Waiving of fees related to Splash Pad Fundraising 
For example, if we were to host events or do a raffle, rather than asking Norfolk County to contribute 
financially to the capital project, we would as Council to consider waiving any permit fees or special 
event fees for fundraisers specific to the splash pad. 
 
4. Improvement of Water Infrastructure 
The current water line coming into Kinsmen Park is not large enough to handle the flow for a splash pad.  
The cost is estimate at around $15,000 to improve the County’s infrastructure to the park.  We would 
ask Norfolk County to pay for this improvement. 
 
5. Access Material Supply 
Sometimes, Norfolk County has access to left over or access aggregate supplies such as top soil, gravel, 
grass seed etc.  We would like to work with the County to perhaps have access to some of these 
supplies, if available, for the construction of the pad and the completion of the landscaping. 
 
Future maintenance and transfer of ownership. 
Similar to other projects such as the Port Dover Kinsmen Park Pavilion, the Simcoe Kinsmen Splash Pad 
and so forth, we would be asking Norfolk County to take ownership and therefore responsibility for all 
future maintenance costs for the splash pad. 
 
Using Simcoe’s splash pad as an example, Norfolk County Staff (Andrew Grice), provided the following 
information on costs:  “Water consumption bill annual - $20K when averaged over the past few years.  
In addition there are ongoing operating costs for chemicals and checks by staff and like water use that 
varies but I would suggest $10K per annum.” 
 
 
 
 
Budget 
Please attach a preliminary project budget with as much detail as possible.  
 
Supporting Documents 
Please attached any supporting documents that you would like staff to review. 
 





Port Dover – based on 105 gpm sequencing 
 
 
 
 
Weeks 11  
Days 77  
hours per day 8  
Operating Hours 616  
Potential total Operating minutes 36960  
% of time operating 60%  
Predicted Operating Minutes 22176  
Operating consumption / minute (GAL / MINUTE) 105  
Total Gal used for season 2328480  
Total m3 used for season 8820  
   

 
 
8814255 litres per season / 77 days =  114,470 litres per day 
 









Delivery: 10-12  weeks Sub total
Payment: 25 % deposit with order , bal net 30 days HST 13%
Valid: 60 Days TOTAL INVOICE

Pressure required to be 40 psi dynamic pressure
If not enough pressure booster pump may be required.  

Scope of installation:   " TURN KEY"

 Excavation  of area and site preparation - Granular
 Layout of features
Provide concrete footings below frost  for water toys. c/w sono tubes anchors and cages
Installation of water Features
Provide polyethylene pipe (200 series) for connection to toys complete with brass compression fittings
 6" of granular base compacted - 6" thick  32 mpa concrete - form, pour, finish, saw cut
Mounting of manifold and controller in building ( building by other)
Electrical - bonding of features, low volt line to activator, esa inspection.
water service, electrical service from building
Staff training includes  start-up of system and first winterizing. 
drain line to sanitation or storm

Exclusions:  Water Meter  (by town)

Regards,
Janet Elliott             Proudly Canadian Made
Openspace Solutions Inc. 519-580-7053 janet@openpsacesolutions.com

544,774.13$     
62,673.13$       

482,101.00$     
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