Minutes

COUNTY ¥

THE CORPORATION OF NORFOLK COUNTY

Members Present:

Members Absent:

Staff Present:

Workshop Minutes

April 23, 2024
9:00 a.m.
Council Chambers

Norfolk County Administration Building

50 Colborne St. S., Simcoe ON

A. Martin, Mayor, D. Brunton, M. Columbus, A. Duthie,
T. Masschaele, L. Vandendriessche, C. Van Paassen, A. Veri

K. Huffman

A. Grice, General Manager of Environmental and Infrastructure
Services Division, A. Meneses, Chief Administrative Officer,

S. Page, General Manager Health and Social Services,

S. Potter, Manager, Corporate Initiatives, T. Rodrigues, Deputy
Clerk, M. Simoes, Director, Facilities, G. Scharback, County
Clerk, B. Sloan, General Manager of Community Development
Division, H. VanDyk, General Manager, Corporate Services,

K. VandenBulck, Committee Coordinator,

1. Roll Call

Mayor Matrtin called the workshop to order at 9:00 a.m.

2. Purpose

Information Updates and Training of Members of Council.

3. Workshop Session

Stephanie Potter, Manager, Corporate Initiatives, provided an introduction.



Councillor Veri joined the workshop at 9:34 a.m.

3.1  Municipal VU Consulting - Review of Municipal Facilities

Jim Harnum, President, Municipal VU and Glenn Pothier, Facilitation
Lead, Municipal Vu, presented with the aid of a slide and responded to
guestions.

Council took recess at 10:21 a.m. and reconvened at 10:39 a.m.
Stephanie Potter, Manager, Corporate Initiatives, responded to questions.
Michael Simoes, Director, Facilities, responded to questions.

4, Adjournment

The Mayor called the workshop to close at 11:47 a.m.

Chair: Mayor A. Martin Clerk: G. Scharback



