Attachment B
RFP Pre-established Criteria and Weighting EIS-AM-23-01

TOTALWEIGHT
DESCRIPTION OF FACTOR WEIGHT FOR SECTION
A. Company Profile
1. Company Profile and Organizational Structure 5
2. List of Experience in Effective Asset Management 5
. — 20
1. Please provide, at minimum, three (3) relevant
10
examples and three (3) references.
B. Key Team Members:
1. Project Manager Qualifications 15 30
2. Team qualifications 15
C. Methodology, Work Plan and Schedule:
1. Demonstrate Understanding 10
2. Detailed Work Plan, Schedule and Communication o5
Plan
3. Information required from Norfolk County Staff 5
4. Methodology, Process and Data Analytics 5 50
5. Innovation, Leadership and Best Practices 5
Technical Score /100
Does technical score achieve benchmark score of | Yes /
70% No
/100
Yes / No
Optional Interview Scoring:
TOTALWEIGHT
DESCRIPTION OF FACTOR WEIGHT FOR SECTION
Technical Score (carried over) /100
Does the technical score achieve benchmark score of 70% Yes / No
Optional Interview/Presentation (held at discretion of
the County for Proponents who meet the benchmark 10 10
score)
Total (Optional Interview Score + Technical Score) /110
Does Total score maintain benchmark score of 70% (77/110)? Yes / No




